
QPR ProcessAnalyzer offers your organization a 
fast track to automated business process discovery.  
Using existing data stored in operative business  
systems, QPR ProcessAnalyzer shows exactly how your 
processes run in reality. 

QPR ProcessAnalyzer is uniquely focused both on 
the business user and the analyst. With a few clicks, 
you discover the ‘as-is’  business process models,  
benchmark performance and see the root causes  
behind process variations. QPR ProcessAnalyzer 
means  scalable and lightning-fast data processing and  
analysis.

Improve operational efficiency by discovery and 
removal of process waste
Save costs through optimized process perfor-
mance and by conducting continuous follow-ups
Speed up decision making. Reduce time to issue 
discovery and resolution

The Business Impact:
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QPR ProcessAnalyzer - Let us surprise you with Your processes

Automated business process discovery 
provides your organization the real pic-
ture of how things are running.

Until now, process discovery has required 
time-consuming  interviews that give often   
subjective results. QPR ProcessAnalyzer,  
however,  provides a fact-based result 
with a fraction of time. Complete with 
process flowcharts, path views as well 

as variation and duration  
analysis, you can quickly indentify 
and remove process waste to achieve  
optimized operational performance. 
The analysis can take one or several  
viewpoints including processes,  
workflows and system use.

QPR ProcessAnalyzer utilizes data 
from practically any business system,  
database or log file. Typical systems  
include ERP, CRM, SCM, BPM, Customer  

Support as well as Case Management 
Systems. 

Needed data can be easily imported man-
ually or automatically using QPR Process 
Analyzer’s application programming  
interface (API). This allows also 
for quick integration to any cloud-
based (e.g. Salesforce) or on-premise  
business system for continuous monitor-
ing and automatic reporting.

www.qpr.com



Collaborate and share findings online
As cloud-based offering, users have access to the latest models and 
analysis views directly in QPR ProcessAnalyzer Web or Excel® Cli-
ents without having to pass around large data sets. Findings can also 
be easily exported as Excel® files for reporting purposes. Powerful 
collaboration features allow for sharing ideas and models within the 
organization.

QPR ProcessAnalyzer Xpress
QPR ProcessAnalyzer Xpress is a standalone version for single us-
ers  - consultants, process analysts, auditors and process owners a 
like. Make process discoveries and analysis whilst keeping the data 
on your own machine. Easy upgrade path available to the enterprise 
level cloud-based solution. 

www.qpr.com
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“QPR ProcessAnalyzer saves valued time by quickly                
visualizing and pinpointing  process development areas”

Mr. Arto Puukko, Process Development Manager, Group Quality, Vaisala 

From data into insight
QPR ProcessAnalyzer tranforms complex and hard-to-grasp data sets 
into easily and visually comprehensible format. 
QPR ProcessAnalyzer provides ready analyses such as:
 
Flowchart Analysis gives the big picture, with visualized flow vol-
umes activity durations, case numbers and transition times.
Variation Analysis shows instantly all the variations and their rela-
tive volumes in one view. 
Duration Analysis gives a visual understanding of the lenght of 
each case, making it easier to identify noncompliant cases.
Path Analysis provides insight into the chain of activities that lead 
to an event as well as the activities that succeed it. 
Influence Analysis offers a comprehensive overview of all attri-
butes causing variations and the degree of the impact supporting 
priorisation of corrective activities. 

We help You gain insight into your 
processes!
QPR Software  is specialized in operational development of private 
and public sector organizations. Our mission is to help our customers 
to become agile and efficient in their operations. We offer software 
and services in the areas of enterprise architecture development, 
process modeling and analysis as well as performance manage-
ment. We have more than 1500  customers in over 50 countries 
and our shares are listed on the NASDAQ OMX Helsinki Ltd.

For more information, please contact us or our resellers:

QPR Software Plc Head Office (Finland): 
Tel. +358 290 001 150, www.qpr.com.
 
To find a reseller in your own country or region, please visit:
www.qpr.com/Partners/reseller-network.htm.

Discover, Analyze, Improve
Process Owners, Analysts and Business Managers:

System Owners and IT Directors:

  Audit internal processes for risk, quality and compliance        
      purposes

  Document system use cases as they happen
  Proactively follow-up and keep track of system upgrade   

      and roll-out projects

  Discover your factual ‘as-is’ processes, end-to-end
  Find improvement opportunities faster
  Get actionable insight to remove process waste


